
Case Study

Overview:
AMPCO Minerals has built a trusted,
long-term partnership with the leading
privately held aggregates producer in
Kenya. Our role involves delivering
complete processing circuits and
equipment tailored to the customer's
evolving needs. These plants handle a
variety of raw materials and produce
multiple products for commercial
distribution.

The Challenge: 
The customer's operations span multiple
regions, each with distinct geological
and logistical conditions. This diversity
demands highly customized solutions—
not only in equipment design but also in
supporting infrastructure. The customer
requires a partner capable of:

Designing and delivering complete
aggregate processing circuits
Customizing feeding, crushing, and
screening equipment solutions
Engineering support structures
compatible with both new and
existing facilities.
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Location: Kenya 

Supporting a Customer in Growing
Their Aggregate Operations

https://www.ampcominerals.com/


We offer a unique combination of small business focus and large corporation expertise. Our global
leadership team, made up of industry professionals with diverse experience, has created an
environment that blends the agility of small businesses with the industrial expertise, safety, and quality
culture characteristics of larger corporations in the crushing and screening industry.

Recognizing that each plant operation is unique, we customize our equipment solutions to meet
specific productivity and operational needs. AMPCO Minerals continually adapts to changes, embraces
innovation, and strives to deliver exceptional customer experiences.

Mineral Processing www.ampcominerals.com

The Results:
This partnership has enabled the customer to expand efficiently and sustainably
across multiple regions. Key outcomes include:

Faster deployment of new plants
Improved operational efficiency and safety
Seamless integration of supplemental and replacement equipment
A scalable model for future growth

AMPCO Minerals remains a strategic partner, delivering value through engineering
excellence, operational insight, and responsive support.

The Solution:
AMPCO Minerals collaborated closely with the customer to deliver fully integrated,
site-specific solutions. Our approach included:

Tailored Engineering: Each plant was designed to meet the unique material and
production requirements of its location.
Complete Project Execution: We managed the design, manufacturing, and
commissioning.
Operational Alignment: By aligning with the customer’s production goals, we
ensured optimal plant performance, safety, and regulatory compliance.
Scalable Support: Our deep understanding of the customer’s operations enables
us to rapidly deploy new circuits or upgrade existing ones with minimal disruption
Remote Monitoring: The ability to oversee equipment remotely·, ensuring smooth
operations and that production rates are met.
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